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　　ThisarticlebreaksnewgroundintheliteratureonDaisakuIkedabyexamininghislead-
ershipthroughthelensofleadershiptheory,whichalthoughwellestablishedintheAmerican

















notdiscussedmuchwithin theextant leadership literature.Onerareexception isChilson’s
（2014）recentarticleonIkeda’scharismaandresultanttransformationalleadership.However,
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（1）TheGandhi, King, Ikeda : A Legacy of Building Peacewasatravelingexhibitexplainingthesimilarities









ciplineperspective. Inorder toconnectDaisaku Ikedawith transformational leadershipan
overviewofthetheorywillbeincluded.Usingthecharacteristicsandcomponentsoftransfor-
mational leadership,examplesof Ikeda’sactionsandwritingswillbeprovidedtomakethis









thebusinessbookGood to Great（Collins,2001）.Theresearchteamwantedto focusonthe
companyandnotthechiefexecutive.However,theleadershipandthetypeofleaderguiding
thecompanykeptenteringtheequation.Thefinalpublicationexaminedbothcompaniesas
wellas the leadershipcontributingto thesuccessof thecollective.Thestudyof leadership
seeminglyneedsindividualtouchpointstoassistunderstanding.
　　Leadershipbeginswiththeindividual（Bennis,2003 ;Gardner,1990 ;Northouse,2013 ;Pop-
per,1998 ;Sims&Lorenzi,1992 ;Wheatley,1996）.Asaleaderclarifiespersonalvalues（Kouzes
&Posner,1995）,hemayhaveincreasedhisawarenessofhisownthoughtsandcanthenob-




2003 ;Saunders,2002 ;VanKippenberg,VanKippenberg,DeCremer,&Hogg,2004 ;Wheatley,
1996）.
　　Movingfromtheindividualviewofidentityandleadershipbroadenstheconversationtoa
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processanddependentonthe interactionsofpeopleworkingtogethertoaccomplishchange
（Bennis,2003 ;Gardner,1990 ;Northouse,2013 ;Popper,1998 ;Sims&Lorenzi,1992 ;Wheatley,
1996）.Thefollowingsectionintroducestransformationalleadershiptheory.Atransformational






theactiverelationshipof leaderand followersandthemutualbenefitsof theirwork（Nort-
house,2013）.Transformingwouldalsopayheedtotheinnerworkandchangetheleaderun-
dergoesthroughtheconnectingwithfollowers.“Transformational”isusedtoindicatearesul-





pants toassumethisroledependingon thesituationor the individualskills,expertise,and








tions―ofboth leadersand followers”（p. 19）.Hecontinuestosaythe leadershipgeniussees
andactsonthecombinedvaluesandmotivesofallinvolved.Thecomplexprocessofconnect-
ing leadersandfollowers（i.e.,constituents）inasharedvision isvital foranorganizationre-
gardlessofsize（Yukl,2010）.Thiscombined,two-wayinteractionandinfluencebetweenlead-
ersandfollowersresultsinasynergisticforceofcreatingmorethanwasexpectedinthelong












dresshere.Transformational leadership is theengagementof leadersand followerstogether
（Burns,1978,2003）raising theconsciousnessandaspirationsofall individuals.Conversely,












tive toexcerpts fromIkeda’sA Youthful Diary : One Man’s Journey from the Beginning of 


















Figure 1. Characteristics and Components of Transformational Leadership
Transformationalleadershipworksbecauseofthepersonalizedapproachtoleadership,similar
tothesynergisticeffectsofNichiren’sperspectiveof“manyinbodyoneinmind”（TheGosho






























InternationalChapelatMorehouseCollege, said itbest in the “Gandhi,King, Ikeda”video :
“Thereisonewhowalksamongus.HisnameisDaisakuIkeda ;heisthelivingembodimentof
whatGandhiandKingstoodfor”（GKI,video）.BothGandhiandKinghavebeendiscussedas














Soka Education（andSoka Education Research）andbyGoulah（2010）,GoulahandIto（2012）.
Nonetheless,somepointsthatshouldbenotedheretodiscusshisidentityandformationasa
leaderrelate todefiningmoments inhis life.Growingup inmilitaristicandwartimeJapan



































do.Everythingdependsonyou,onyourdetermination”（emphasisadded ;p. 68）. Ikedade-














tionaprocessof “humanrevolution（ningen kakumei）. . .”（p. 263）. Inboth transformational
leadershipandinSokaeducationandtheSGItheendresultisthetransformationofindividuals











pusof Ikeda’swork.Herepeatedlystates thingssuchas “educationembodies the timeless
struggleofhumancivilizationtocreateanunerringpathtopeace”（WhyEducationwebpage
www.daisakuikeda.org）and “agreathumanrevolution in justa single individualwillhelp









創価教育 第 8 号
Kosen-rufu
























































couragementof leaderswefindsupport in Ikeda’swritingsandpractice. Ikeda’s frequently
usedconceptofningen kyoiku（humanisticpeoplecenterededucation）,whereby“Peopleare
shapedbypeople”（Ikeda,2006,p. 76）isagoodexample.Ikedacontinues,“Thereisnogenuine
educationwithoutearnest life-to-life interactionand inspiration”　（Ikeda,2006,p. 76）.Inspira-
tionandmotivationcontributetoasenseofteamspirit.Thisnotionofteamishowthecharac-
teristicofempowermentconnectstothisfactorthroughencouragement,participation,andin-
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　　Justasadiamondcanonlybepolishedbyanotherdiamond,itisonlythroughintense
humaninteractionengagingtheentirepersonalitythatpeoplecanforgethemselves,rais-











help themwith theirownhumanrevolution.Heunderstandsandembodies that individual
achievementisthebasisforteamachievementwhichcontributestogreatersuccessforallin-
volved（Hackman&Johnson,2013）.　“Thosewhocannotempathizewithotherswillneverbe-
























likeariver thatgraduallygrows insizeandconvergeswith thevastocean”（Ikeda,2010,



























wordsynergy ;perhapseventheGermanwordgestalt isusedtodescribe thissenseof the
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whole.















worksbecause it tied theparticipants to thegroupself-concept,purposeandorganizational
identity（Northouse,2013）.One’sapproachtotheworldisthecumulativeeffectofone’spast,
aswellasa futureperspective.Thisworldviewcouldbeseenastheeffects thatone’spast
eventshaveonhis/heroutlook.InBennis’sbookOn Becoming A Leader（2003）,hesayslead-
ersareproductsofeverythingwithintheirentirelives.ThesamecanbesaidforDaisakuIke-




　　Furthermore,astrong influenceonthe leadershipapproachof IkedarelatestotheBud-













Thisconviction is illustrated inhiswords“Weneedto initiateanearnestandprincipledre-
thinkingofwhatitmeanstowininlifeandwhatagenuinelyaffluentsocietywouldlooklike”
（Ikeda,2006）.Whenviewedthroughthe lensof transformational leadershiptheory, Ikeda is
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